
Project Objectives 

� Long Range, 5-10 Year Comprehensive 
Master Plan

� Extensive Community Involvement

� Needs Assessment including Survey

� Capital Improvements: Renovations and 
New Facilities 

� Natural Resource Management

� Staffing, Budget, and Revenue 
Assessment

� Opportunities for Sports Tourism

� Cost Analysis

� Prioritization of Projects for SPLOST, other 
Funding


