SUWANNEE RIVER WATER MANAGEMENT DISTRICT
MINUTES OF GOVERNING BOARD MEETING AND PUBLIC HEARING(S)

YouTube Link: https://www.youtube.com/@SRWMD
Open to Public

Note: A digital recording system was used to record these proceedings and is on file in the permanent
files of the District. A copy of the materials and handouts are a part of the record as set out in full
herein and are filed in the permanent files of the District.

Wednesday, November 12, 2025 District Headquarters
9:00 a.m. Live Oak, Florida

Agenda Item No. 1 — Call to Order. The meeting was called to order at 9:01 a.m.

Agenda Item No 2 — Roll Call
Governing Board

Seat Name Office Present Not Present

Aucilla Basin George Wheeler X

Coastal River Basin Richard Schwab Vice Chair X

Lower Suwannee Basin Larry K. Thompson X

Santa Fe & Wacc. Basins  William Lloyd X

Upper Suwannee Basin Larry Sessions X

At Large Virginia H. Johns Chair X

At Large Charles Keith Sec./Treas. X

At Large Harry Smith X

At Large Vacant - -
Governing Board Legal Counsel

Name Firm Present Not Present

George T. Reeves Davis, Schnitker, Reeves & Browning, P.A. X
Leadership Team

Position Name Present Not Present

Executive Director Hugh Thomas X

Assistant Executive Director Tim Alexander X

Deputy Executive Director Amy Brown X

Executive Office & Board Coordinator Robin Lamm X

Agenda ltem No. 3 - Announcement of any Amendments to the Agenda by the Chair. None

Agenda ltem No. 4 — Public Comment. None

Agenda Item No. 5- Consideration of the Following ltems Collectively by Consent:

e Agenda Item No. 6 - October 14, 2025 Governing Board Meeting Minutes

e Agenda Item No. 10 - Agricultural Cost-Share Task Work Assignment with Alliance Branford, LLC,
Gilchrist, Levy and Suwannee Counties

e Agenda Item No. 11 - Agricultural Cost-Share Task Work Assignment with Alliance Dairies, LLP,
Gilchrist and Levy Counties

e Agenda Item No. 12 - Agricultural Cost-Share Task Work Assignment with Alliance Grazing
Group, Gilchrist and Levy Counties

e Agenda Item No. 13 - Agricultural Cost-Share Task Work Assignment with Herman Sanchez Jr,
Gilchrist, Levy, and Suwannee Counties




