Shaping Place through
Public Collaboration

The Treasure Coast Regional Planning
Council partnered with the City of Fort
Pierce, the Fort Pierce Utility Authority,
and the Fort Pierce Redevelopment
Agency to lead a robust planning process
for the Western Peninsula. Through
workshops, design charrettes, and market

analysis, the Treasure Coast Regional

Planning Council convened residents,
officials, and professionals to translate
long-standing community conversations
into a shared vision for redevelopment.

Regional
Convening

Building Local Vision Through
Regional Leadership

The Northeast Florida Regional Council launched its Community Visioning
Program to convene local governments, residents, and stakeholders around
shared goals, especially in smaller communities with limited planning
resources. This program kicked off in September 2025, with participation from
the City of Bunnell and the City of Palm Coast. By connecting communities
with regional expertise, the Community Visioning Program builds consensus,

resilience, and momentum for long-term success and economic growth.

Planning for Growth Across County Lines

The East Central Florida Regional Planning Council, in partnership with
Lake, Orange, Osceola, and Polk Counties and the Central Florida Regional
Planning Council, led the Four Corners Future Growth and Collaborative
Strategic Planning project to address growth pressures in one of Florida's
fastest-growing regions. Funded by Florida Commerce, the initiative examined
governance, transportation, infrastructure, and protection of the Green Swamp.
Through technical analysis and public outreach, the project recommended a
unified Four Corners Community Development Plan and a cross-jurisdictional
overlay district to align land use, improve service delivery, and support a

cohesive, resilient economic future.

Advancing Regional Solutions
for Water Quality

The North Central Florida Regional
Planning Council formed and staffed
the Middle and Lower Suwannee
and Withlacoochee River Task Force,
convening county commissioners,
state and federal agencies, advocacy
organizations, and citizens to confront
complex water quality challenges. By

fostering collaboration, amplifying

regional voices, and sustaining
dialogue across boundaries, the North
Central Florida Regional Planning Council turned concern into coordinated

action and strengthened regional stewardship.
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