ABOUT THE ICEMAP

Installation Complex Encroachment Management Action Plan

Encroachment and sustainment challenges have the potential to affect both the Air Force’s
mission and quality of life in surrounding communities. These challenges can arise from a
variety of internal and external sources, and fall into 13 identified challenge areas (see next
page). Proactive engagement and communication will help protect current missions, prepare
for future missions, and support the sustainability of the surrounding community.

The Installation Complex Encroachment Management Action Plan (ICEMAP) is designed to
assist the Air Force and local installation commanders, decision makers, and stakeholders

in identifying, preventing, and reducing encroachment and sustainment challenges facing
installations and communities. Installations around the country are completing these
encroachment planning analyses as part of the Air Force Encroachment Management
Program. The Air Force recognizes the need for its installations to continue and expand their
engagement activities with community stakeholders to work together in areas of shared
interest.
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REGION OF INFLUENCE ICEMAP OUTCOMES:

The Region of Influence is the geopolitical area in which the installation operates, PARTNERS IN ONE
including both the base and other assets such as airspace and training areas. COMMUNITY
This area usually coincides with communities where the installation has contextual

interests—economic, political, cultural, social, environmental, and legal—and where

it focuses outreach and engagement resources.

Encroachment includes both the installation’s impact on the community, and the
community’s impact on installation operations. The ICEMAP analysis also considers
impacts from natural factors and climate effects as well as internal encroachment
impacts from installation or Air Force activities. Examples of encroachment and
sustainment challenges can include incompatible renewable energy development,
noise impacts on surrounding communities, and threatened or endangered species

management.
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For more information, contact:
Jeffrey Tyndall, AICP
540-226-3246
jtyndall@marstel-day.com




