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Alapaha River Water Trail >

Final Progress Report ARWT 2015-05-15

From: John S. Quarterman, President, WWALS Watershed Coalition, Inc.
To: Dana Skelton, Director of Administration & Outreach, Georgia River Network
Cc: Gwyneth Moody, Water Trails Coordinator, Georgia River Network

As requested in the grant contract, here is the final progress report for the Alapaha River Water Trail (ARWT).

Summary: WWALS has spent the entire $500 grant amount on purchasing marketing materials to P
promote the project and encourage community use of the river. WWALS also raised an additional Oqlﬂpﬂ hﬂ .?'I ver
$750 from other sponsors, and spent most of those funds similarly; the remainder is for signs at watﬂ' 7r“_il
access points. We have met all the requirements of the grant contract, and we have already met all : 3

the stated criteria of a Water Trail except placing signage at access points. The members of the
Alapaha River Water Trail Committee and WWALS continue to do more.

Unusual features of the ARWT include: the Alapaha River runs between two states (Georgia and
Florida) with different legal and landowner situations. The Alapaha River Basin includes several
tributary rivers: the Willacoochee River, Alapahoochee River, Dead River, and the Little Alapaha
River, the last three of which and the Alapaha River itself at least sometimes disappear into sinks at
the Cody Scarp, a geological feature of north Florida that so far as we know has no parallel in
Georgia. Water levels in all these rivers vary widely during the year, depending on rains, and
WWALS publishes a web page with water levels at all the gauges on the Alapaha River, plus a table
of boatable low and safe high levels at each gauge appears there and on the printed materials.
Numerous lakes, ponds, and swamps in the Alapaha River watershed are boatable even when the
rivers are too low or too high. Finally, an Alapaha River Canoe Trail has already been established for
more than 35 years, so there is already a history of many years of harmony between boaters and
landowners. All these interesting features are incorporated into the Alapaha River Water Trail
materials.
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This is a wild and scenic river, and even experienced paddlers do not know all of it. We continue to
hold numerous outings in the Alapaha River Watershed, ranging from easy one-hour floats to expert
exploration. Outings during the grant period so far have included two cleanups on the Alapaha River,
one upstream where the Water Trail begins at US 82, and one downstream in the dry riverbed below
the sinks, near the end of the Water Trail at the confluence with the Suwannee River. Plus several
Committee members and other WWALS members attended an Adopt-A-Stream water quality
chemical and biological testing training and certification session.

We have held a successful December ARWT Workshop and we announced the winners of a high
school logo contest for the Alapaha River Water Trail at our March ARWT Conference, with news
coverage in five different articles.

The rest of this report details these points.

Progress

The GRN Georgia Water Trails page says:

Georgia River Network considers a water trail established once there is a website and map for paddlers to reference. In addition, the trail
must have a minimum of two accessible boat launches.
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WWALS has met those three criteria.

Accounting

As required in the grant contract, WWALS has spent all of the grant funds on marketing materials. WWALS has also increased the funds available by
150% from two other sources, and has spent most of those funds similarly.

Amount Date From

$500.00 2014-06-19 GRN

$250.00 2014-10-26 Hamilton County, Florida Tourist Development Council

$500.00 2014-11-05 Valdosta-Lowndes County Convention Center and Tourism Authority

$1,250.00 Total All sources
-$852.87 2015-05-15 Printing
$397.13 Remainder

Printing: 5,000 copies of an 11x17 brochure, color on both sides, folding z-fold, and shipping. This brochure serves as brochure, map, and card all in
one.
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Website

On the WWALS website there is a page for the Alapaha River Water Trail (ARWT), with numerous links to related material.
This is a website in the same sense as the Georgia River Network Water Trails Website, which is hosted under the main GRN
website. Nonetheless, the Committee is continually considering and implementing improvements to the ARWT website,
including possibilities of different formats and even a separate domain name.

The ARWT website covers every topic from GRN's web pages for each established Water Trail, plus some additional topics.

Additional topics include links to live river level gauge graphs, numerous Lakes, Ponds, and Swamps in the Alapaha River
watershed, and Many Years of Harmony among landowners and paddlers, considering that an Alapaha Canoe Trail was
actually already established with maps, brochures, and prizes in the 1970s and is still listed in guidebooks.

Material from the new ARWT website is also used in a general WWALS brochure and in the new ARWT combination brochure, map, and card.
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=——a= Float Plans =—=
For the safely of you and your
companions, always fill out a float plan
form so emergency responders can
locate you if an emergency ocours.

Plan forms may be found at:
nblp:iiwesner vewats.nelimapslalapaha-water-lrailflost-plan

Maps

L19=g

In addition to the pre-existing maps from the 1970s, WWALS has an ongoing google map made from Tifton
a live working spreadsheet of information about the Alapaha River Water Trail. The spreadsheet and

map include a dozen public access points on the Alapaha River, at least one in each of the six ARWT
counties, plus some on lakes, ponds, and swamps.

© @

We are also making the spreadsheet information available in the online location requested by GRN.

Since we keep quite a bit more information in our spreadsheet, such as mile markers, boatable low Hel
and safe high water levels, and tax assessor parcel numbers, we remove many fields and remap

others with a program before inserting into the GRN spreadsheet. Plus we have added many new

rows since the mid-term report, such as several Hiking Trails and a Waterfall.

Launches
man
The Alapaha River has not two but seven existing canoe launches or boat ramps, plus five other
access points. All dozen public access points are in the spreadsheet and on the map.
Detailed Criteria
._--,'. - Madison

In addition, GRN has a longer list of criteria. Here is that list, with progress by WWALS on the
Alapaha River Water Trail for each item.

o Trail is sponsored, maintained and promoted by a local entity or partnership.

The principal sponsor is WWALS, plus financial support from the Hamilton County, FL TDC and the Valdosta-Lowndes County Tourist Authority.
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In addition, we have letters of support from the Hamilton County TDC, from the Valdosta-Lowndes County Chamber of Commerce, and from the
Valdosta-Lowndes Development Authority. We have contacted the County Commissions of all the counties on the Alapaha River (Hamilton
County in Florida, and Lowndes, Echols, Lanier, Berrien, and Atkinson in Georgia), plus their county seats, some of their other cities, and some of
the chambers of commerce or development authorities. So far we have one resolution of support from the Hamilton County, FL Board of
Commissioners. The Lowndes County Commission promises another resolution of support when they finish their Naylor Boat Ramp; earliest
likely completion September 2015. Specific members of the Alapaha River Water Trail Committee have volunteered to continue contact with each
of the counties, plus with other affected organizations.

o Publicly accessible areas that paddlers can legally access and safely unload boats and park vehicles.
All twelve access points fit this item.

o River access sites are appropriately spaced apart on the river so that they may be reasonably paddled in a few hours or a full day.

Spacing is a bit of an issue, since some access points are quite far from the next one on this 125-mile Water Trail. We are researching additional
access points by contacting likely landowners. Plus at least one county is considering buying land for another access point.

o Depending on the length of the trail, water access to public overnight camping sites.

In Florida, camping on SRWMD lands is free with a permit. In Georgia, technically rough camping on islands is legal with no reservation, permit,
or fee, and we are attempting to identify specific islands where landowners don't mind camping. In addition, there is camping at Grand Bay
Wildlife Management Area.

o Information about the water trail provided to paddlers through a website and maps created by the sponsoring entity

See the Alapaha River Water Trail website.

o Signage/ kiosks placed at all water trail access points that include: river etiquette information, paddling safety information, and a map of the water
trail.

Affordable signs and kiosks are a major topic of Alapaha River Water Trail Committee discussions, since the available funds will not pay for a
dozen signs. Hamilton County, Florida has funded its own kiosks for two access points, and WWALS will be able to place ARWT materials there.
The Valdosta-Lowndes County Parks and Recreation Authority (VLPRA) has promised a kiosk at the Naylor Boat Ramp when finished, with
ability to place ARWT materials there.

Qutings

WWALS has monthly outings on our rivers, especially on the Withlacoochee River, the Little River, and the Alapaha River. Previous outings on the
Alapaha River included:

o 19 January 2013 upstream from private land near Willacoochee, Georgia.
o 17 May 2014 Lewis Lake Rookery near Nashville, GA

Since we received the GRN grant, we have been focussing most outings on the Alapaha River, plus informal outings or pictures by WWALS members,
including:

o 2014-07-24: from Lanier County Hotchkiss Road to US 84, the site of the park funded and in development by Lowndes County: WWALS Outing

o 2014-09-03: Pictures of Alapahoochee River at GA 135/141 by ARWT Committee member April Huntley.

o 2014-09-16: In Search of Alapaha's End “a last minute Labor Day trip down the Alapaha in search of where it goes under ground or dries up”, by
ARWT Committee member Bret Wagenhorst.

o 2014-09-27: Rivers Alive Cleanup at US 82 on the Alapaha River: WWALS Outing.

o 2014-10-05: WWALS table at Second annual Flatlander Canoe and Kayak Race at Lake Irma in Lakeland, GA got good contacts and information
for the Alapaha River Water Trail.

o 2014-10-26: Dead River Sink Outing, on a very odd tributary of the Alapaha River near Jennings, FL: WWALS Outing

o 2014-11-01: Alapaha River Water Trail mentioned at Alabama Sierra Club annual retreat in Eufaula, AL by WWALS president John S.
Quarterman.

o 2014-11-04: Hamilton County, FL Board of Commissioners considered a Water Trail resolution but tabled it.

o 2014-11-08: WWALS at Alapaha (Georgia) Station Celebration, assisting with their theme of River Days.

o 2014-11-13: Committee members Chris and Deanna Mericle hiked to the Alapaha River Sink and reported back with pictures.

o 2014-11-13: Letter of support from the Hamilton County, FL Tourist Development Council (TDC).

o 2014-11-18: Hamilton County, FL Board of Commissioners unanimously passed a resolution supporting the Alapaha River Water Trail.

o 2014-12-20: Cleanup on Alapaha River near Jasper, FL: WWALS Outing

o 2015-01-10: Water testing certification at Reed Bingham; thanks to Adopt-A-Stream, Golden Triangle RC&D and Margaret Tyson of the
Ochlockonee River Water Trail for organizing this chemical and biological testing training and certification.

o 2015-01-17: Expert paddle on the Alapaha River from US 82: WWALS Outing 2015-01-17, exploring one of the more difficult areas of the Water
Trail, including cataloging deadfalls.

o 2015-01-21: Letter of support from Valdosta-Lowndes Development Authority

o 2015-02-15: Statenville to Sasser Landing

o 2015-02-17: Deadline for high school student submissions to logo contest for Alapaha River Water Trail

o 2015-03-14: Easy paddle upstream from GA 135

o 2015-05-25: Paddle with Gwyneth Moody of GRN to the Lake Lewis Bird Rookery and upstream on the Alapaha River from GA 168 near Berrien
Beach.

The WWALS May Outing is our third annual BIG Little River Paddle Race at Reed Bingham State Park on the Little River, a tributary of the
Withlacoochee River, which also flows into the Suwannee.

After that, three more Alapaha River outings are already announced, in addition to the special May outing for GRN Water Trails Coordinator Gwyneth
Moody; see the WWALS Outings spreadsheet.

Meetings

https://sites.google.com/site/wwalswatersheds/alapaha-water-trail/final-progress-report-arwt-2015-05-15?tmpl=%2Fsystem%2Fapp%2Ftemplates%2Fprint%2F&showPrintDialog... 4/5


http://www.google.com/url?q=http%3A%2F%2Fwww.hamiltoncountyflorida.com%2FmyJSSImages%2Ffile%2FNovember%25204th%25202014%2520BOCC%2520minutes.pdf&sa=D&sntz=1&usg=AFrqEzdEAK1vjCYMnWyczXZFo3eiZjYSwg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F10%2F24%2Fdead-river-sink-alapaha-river-wwals-outing-2pm-26-oct-2014%2F&sa=D&sntz=1&usg=AFrqEzfSFW3dlZQPtbFn5exUzUZZGjARgw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F01%2F21%2Fquality-life-alapaha-river-water-trail%2F&sa=D&sntz=1&usg=AFrqEzdRIEfqKC5k821162gXdkN_2lpZHg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F01%2F08%2Fexpert-paddle-alapaha-river-us-82-wwals-outing-2015-01-17%2F&sa=D&sntz=1&usg=AFrqEzcD9xPB0wM_eoSW7mA05fCnrz-DWw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F03%2F06%2Fsummary-of-statenville-to-sasser-landing-wwals-outing-bret-wagenhorst-2015-02-15%2F&sa=D&sntz=1&usg=AFrqEzfimsfkgFeFPCPf5XVK0PQ4bHjcCg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fmaps%2Falapaha-water-trail%2F&sa=D&sntz=1&usg=AFrqEze1OlNARYKdhPQl0axdBtQiB0HHdw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fmaps%2Falapaha-water-trail%2F%23Sponsor&sa=D&sntz=1&usg=AFrqEzf6XN-udg194NUqHLHNFSjVt2smGA
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F09%2F03%2Falapahoochee%2F&sa=D&sntz=1&usg=AFrqEzdDfutDri3GX_LyqwcEkttudG7iYg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F08%2F31%2Flewis-lake-pictures-videos-john-s-quarterman-wwals-2014-05-17%2F&sa=D&sntz=1&usg=AFrqEze9tshNbUaFlEYWoOYZzvnl_TqHhg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F11%2F07%2Fwwals-alapaha-celebration-days%2F&sa=D&sntz=1&usg=AFrqEzfOrrvdl8SR2Fog7OZ98RWOJPkqmQ
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fmaps%2Falapaha-water-trail%2Faffected-organizations%2F&sa=D&sntz=1&usg=AFrqEzfFYA3R8xVZrStQn3YI3MJwIAE1bQ
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F01%2F05%2Fwater-testing-certification-reed-bingham-saturday-2015-01-10%2F&sa=D&sntz=1&usg=AFrqEzchtGWkgxjaOr-42TNcOre8zq9Byw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fmaps%2Falapaha-water-trail%2Fmap-arwt%2Fpoints%2F%23Grand-Bay&sa=D&sntz=1&usg=AFrqEzeSm5QC1TENLSwiBW4z_wZExAUEew
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fevents-2%2Foutings-events%2F&sa=D&sntz=1&usg=AFrqEzedtN2YqX4j-b3Pdztb6TYU5Xb2LA
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fevents-2%2Foutings-events%2F&sa=D&sntz=1&usg=AFrqEzedtN2YqX4j-b3Pdztb6TYU5Xb2LA
http://www.google.com/url?q=http%3A%2F%2Fwww.hamiltoncountyflorida.com%2FmyJSSImages%2Ffile%2FNovember%252018%2520Bocc%2520minutes.pdf&sa=D&sntz=1&usg=AFrqEzfCr11soA2_pVU3VvIX5ZbuAyCRgA
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F12%2F03%2Fcleanup-alapaha-river-near-jasper-fl-wwals-outing-2014-12-20%2F&sa=D&sntz=1&usg=AFrqEzc88ecCrZvgG-vi-K3GeYrAiM-2IQ
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F09%2F16%2Fsearch-alapahas-end-bret-wagenhorst%2F&sa=D&sntz=1&usg=AFrqEzeW-hfZQygfGWUNhNIirVPOb3pMHw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F05%2F15%2Fboating-with-gwyneth-on-lake-lewis-and-the-alapaha-river-2015-05-25%2F&sa=D&sntz=1&usg=AFrqEzfUUGSl5LthRU5Lw0KesOY5aGLGwg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F11%2F18%2Fthank-efforts-behalf-alapaha-river-water-trail-valdosta-lowndes-county-chamber-commerce%2F&sa=D&sntz=1&usg=AFrqEzeValzjV65uVID_P76gjnAn8N4aCA
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F11%2F28%2Ftdc-letter-support-alapaha-river-water-trail-hamilton-county-fl%2F&sa=D&sntz=1&usg=AFrqEzdsmaArFMPbGWFkzvoQ3iY59L2HFw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F11%2F13%2Falapaha-river-sink%2F&sa=D&sntz=1&usg=AFrqEzfJXz3UOVI_0D3bZEGaDkPRClXewA
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F09%2F24%2Falapaha-river-cleanup-us-82-27-september-2014%2F&sa=D&sntz=1&usg=AFrqEzf3qsYix3MyLlLKdL_RTLYfV_fD8w
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F03%2F01%2Feasy-outing-on-the-alapaha-river-at-ga-135-2015-03-14%2F&sa=D&sntz=1&usg=AFrqEzd7jrWyNQDuIPojF_8ikY9--8VD6w
https://sites.google.com/site/wwalswatersheds/alapaha-water-trail/cleanup82
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2015%2F01%2F21%2Fquality-life-alapaha-river-water-trail%2F&sa=D&sntz=1&usg=AFrqEzdRIEfqKC5k821162gXdkN_2lpZHg
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F08%2F12%2Fwwals-august-outing-alapaha-river-hotchkiss-crossing-lanier-side-to-84-bridge%2F&sa=D&sntz=1&usg=AFrqEzcVPLgh_C-5RbQ05WKrtTsN6Q-MyQ
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F10%2F29%2Falabama-sierra-club-retreat-talk-sabal-trail-pipeline%2F&sa=D&sntz=1&usg=AFrqEzf3SpIhem_EmyM6cG_jkLsvNUogsw
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2F2014%2F10%2F04%2F2nd-annual-flatlander-canoe-and-kayak-race%2F&sa=D&sntz=1&usg=AFrqEzeViNJizsRyK6fCHvg0VcOWzo951Q
http://www.google.com/url?q=http%3A%2F%2Fwww.wwals.net%2Fmaps%2Falapaha-water-trail%2F%23Overnight&sa=D&sntz=1&usg=AFrqEzc3pr6FBOAHXFYRlVl1SKkhpPo4GA

5/15/2015 https://sites.google.com/site/wwalswatersheds/alapaha-water-trail/final-progress-report-arwt-2015-05-157tmpl=%2Fsystem%2Fapp%2Ftemplates%2Fprint%2F&showPrin...

WWALS held a Water Trail workshop in the fall, and a Water Trail Conference in March.

o 2014-12-13: Organizational Workshop: 18 attendees participated in three hours of talks with extensive questions and answers.

o 2015-03-14: Water Trail Conference, emphasizing organizing for ongoing upkeep, outreach, and expansion after establishment, plus
announcement of high school ARWT logo contest winners, selected by a panel of judges, with prizes donated by local businesses, and five news
stories.

WWALS thanks Georgia River Network for the ARWT grant.

And stay tuned for the Withlacoochee River Water Trail.
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